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Risk Management Policy & Procedure 
 
 
 
Policy 
Risk management is the process of identifying, assessing and managing risks that may impact the safe and e5ective operation of U3A Strathalbyn. The 
organisation is committed to taking all reasonable steps to minimise risk and support the wellbeing of members, volunteers and the community. 
 
Procedure 
U3A Strathalbyn maintains a Risk Register to identify key risks and appropriate control measures. Risks are assessed using a Risk Matrix considering 
likelihood and consequence. 
 
 
The Committee will: 
• Review the Risk Register regularly, including after each AGM 
• Monitor emerging risks and update controls as required 
• Encourage feedback from members to support risk awareness 
 
Key Risk Areas 
• Financial management 
• Safety and wellbeing of members 
• Reputational considerations 
• Information security and privacy 
 
 
Risk Assessment 
Risks are assessed based on likelihood and consequence. Appropriate actions are taken according to the level of risk identified. 
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